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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session     MINUTES April 30, 2013 
 
President Brophy called the work session to order at 6:07 p.m. in the board room of the FNSBSD 
Administrative Center at 520 5th Avenue to hear public testimony and discuss the district’s 2013-2014 
Proposed Budget. 
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
 Kristina Brophy, President 
 Heidi Haas, Vice President 
 John Thies, Treasurer 
 Lisa Hall, Member 
 Sue Hull, Member   
 Charlie Leonelli, Member 

Absent: 
  Sean Rice, Clerk  
 
 
 
    
 

  
Staff Present: 
 Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Karen Gaborik, Assistant Superintendent – Secondary Education  
 Traci Gatewood, Executive Director of Human Resources 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bill Bailey, Director of Public Relations 
 Louise Anderl, Director of Federal Programs 
 Katherine Sanders, Director of Library Media 
 Janet Cobb, Director of Information Services 
 Richard Smith, North Pole Middle Principal 
 Shaun Kraska, West Valley High Principal  
 Tim Doran, Denali Elementary Principal 
 Robin Mullins, Director of Business Services 
 Kathy Helmick, Budget Analyst  
 Sharon Tuttle, Executive Assistant to the Board 
 
President Brophy called for public testimony.   
 
Public Testimony on the Proposed 2013-2014 Budget 
Matthew McCormick, PO Box 750533, a North Pole Middle School teacher, encouraged the board to do 
what it could to prevent further increases in class sizes and decreases in programs in the district’s 
outstanding secondary schools. The board had done a commendable job of preserving relatively low 
student-teacher ratios at the primary level. Mr. McCormick felt the fact the board recognized the 
importance of the relationship between student and teacher was a sign the district was in good hands. 
As secondary schools faced increases in class size, Mr. McCormick pointed out class sizes meant just 
as much at the secondary level as they did at the primary level. He knew his students’ progress was 
aligned to the environment in which he was able to teach.  He was fortunate to have the time in his pilot 
class to work with each student, recognize each small success, and work to build their confidence.  
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Public Testimony on the Proposed 2013-2014 Budget (continued) 
 
Mr. McCormick believed the writing produced by students was proof they benefited from one-on-one 
instruction. They could succeed in school when they were not lost in a sea of students. Class sizes 
really did matter.  
 
Mr. McCormick expressed his concern for next year’s class sizes – both in regards to the affect on staff 
and students. As the district struggled with limited resources, he asked the board to keep in mind the 
students; and to know they, like their primary counterparts, benefitted from and deserved the smallest 
class sizes and the most individualized attention as possible.  
 
Derek Shuttleworth, 4776 Villanova Drive, a North Pole Middle School teacher, agreed with  
Mr. McCormick’s statements and also spoke in support of smaller class sizes. Class size was the one 
thing that brought everything together. He was also a parent and taxpayer, as were most the teachers 
facing lay-off at North Pole Middle School, and he recognized the importance of small class sizes. It 
wasn’t just about jobs, but rather it was about the message the district sent to the community and what 
the district valued. Everyone worked hard on the budget, but the board needed to continue to look at 
anything that stood in the way of tackling class size and keeping classes small for students, teachers, 
and parents.  
 
Mr. Shuttleworth spoke about Professional Learning Communities (PLC) and finding time for teachers 
to meet and collaborate. He did not believe finding an extra 30 minutes every week would be that hard. 
It all depended on what was made sacred first. If class size was made sacred first, they would find a 
way to make everything else that was important work. In terms of PLC, middle schools could meet 
Monday and Tuesday after school, hold staff meetings on Wednesday, and special education meetings 
on Thursday and Friday, with no morning meetings Wednesday – Friday because teachers had to stay 
late on Monday and Tuesday. Staff would stay 15 extra minutes on Monday and Tuesday and  
Mr. Shuttleworth would defy the NEA to have a problem with it. Staff could do it for free; it could be 
done at a time other than during advisory; they could make it work without hurting anyone or affecting 
any class time. Mr. Shuttleworth did not think any of the problems were terribly hard to solve and the 
board needed to keep people around who were willing to work to solve the problems.   
 
Deborah Criswell, PO Box 82092, a retired teacher, substitute teacher, in-school suspension aide, and 
currently a Lathrop High School library assistant, was in her 37th consecutive year with the school 
district. Ms. Criswell spoke in support of library assistants and the many services the Lathrop library 
offered students and how the loss of those services would severely impact the 115 staff members and 
1,100+ students. She asked the board to please look elsewhere for cuts – to jobs and services that did 
not directly affect students or class size.  
 
Deborah Rinio, PO Box 205, a North Pole Middle School librarian, valued the job of her colleagues. 
She hoped the board would find a way to solve the funding issues without the loss of any colleagues or 
raising class size. Ms. Rinio shared a story, “Day in the Life of the North Pole Middle School Library.” 
Library assistants provided valuable assistance and collaboration to students and staff, in a vast array 
of tasks and duties; allowing teachers to concentrate more on instruction. She urged the board to fund 
library assistants and maintain small class sizes. 
 
Lynne Krizek, Lathrop High School librarian, understood the dire straits of the district’s funding.  
Ms. Krizek spoke to the vital role library assistants provided students and staff and the library’s overall 
operation, allowing the librarian to visit classrooms and be present throughout the building providing 
assistance to teachers and staff. Ms. Krizek prepared a handout for board members. It included 
information on what a 21st century library should look like and an article on the importance of school 
librarians being visible in classrooms. The role of a librarian was changing; they worked more in the 
classrooms collaborating with teachers. It was imperative to have adequate staffing in the library to 
allow librarians the opportunity to do their jobs in the classrooms and provide support to teachers.  
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Public Testimony on the Proposed 2013-2014 Budget (continued) 
 
Rather than cut library assistants, Ms. Krizek suggested placing a moratorium on travel throughout the 
district. She asked the board if every line item in the budget had been looked at for cuts. Ms. Krizek 
would like to be visible in her building next year.  
 
Michelle Thomas, PO Box 74062, a North Pole Middle School library assistant, recognized the difficult 
task the board faced with limited funds. She appreciated the district’s mission to “provide an excellent 
and equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.” She asked the board not to forget the importance service 
libraries provided students. The North Pole Middle School library program provided many important 
functions to students and staff, including maintaining iPad and laptop computers and carts, promoting 
reading advocacy, providing instructional support to students on library equipment, providing resources 
and stimulating activities to promote student achievement, and more. The school’s library program was 
committed to teaching information literacy skills that prepared students to perform well and achieve 
academic success.  
 
Karen Stomberg, 4076 Birch Lane, art coordinator for the district, spoke to the impact losing an 
elementary art teacher would have on the district’s art program. The loss of one position meant a 20 
percent cut to the program. The elementary art program served elementary schools and students 
districtwide by providing art lessons to engage students in creative thinking; providing teachers with 
professional development in their classroom; developing art kits which were circulated throughout the 
district; enhancing curriculum by bringing current events, like the Arctic Winter Games, into classrooms; 
partnering with UAF to bring authentic science and research programs like Project OneTree; and more. 
Art enriched all curriculums, classrooms, and teaching. Ms. Stomberg noted the elementary art 
program was a 29 year-old program that worked. She asked the board to reconsider cutting the 
elementary art position.   
 
Jenifer Cameron, PO Box 117, an elementary art specialist, asked the board to reconsider cutting one 
art specialist. The district’s elementary art program was a very successful program which was 
recognized around the state. To look at the program and possible cut from a business sense, to cut 
something so successful and meaningful to students, did not make sense. The district needed art 
teachers; they helped classroom teachers become more effective in delivering a well-rounded, well-
balanced curriculum and guided teachers in best practices. Ms. Atkinson was an integral part of the art 
specialist team. She was where she fit best in the district. She was a home-grown Fairbanks woman. 
She always wanted to pursue an art career and to ask her not to do that for a minimal cut was not 
working smarter. Ms. Cameron thought the district should be working smarter, not harder. By 
maintaining the art specialist position, the art program would be working smarter. Looking at brain 
research and want was needed to prepare students for the 21st century, smart phones, iPads, and other 
electronic devices were art instruments and art tools – they were visual instruments. Having a solid art 
education on how to best utilize the devices to their capacity began with the arts.  
  
Heidi Atkinson, 1504 22nd Avenue, the elementary art specialist whose position was proposed to be cut, 
passionately encouraged board members to reconsider the decision to cut the position. She spoke to 
how art encouraged students to stay in school and succeed. Students involved in art where more likely 
to be recognized for academic achievement, participate in math and science fairs, receive attendance 
awards, and be elected to student office. Art was a core academic subject under federal elementary 
and secondary education acts. Students engaged in the arts had a lower dropout rate than other 
students and averaged higher SAT scores. Creativity was the number one job skill sought by 
employers. One-third of jobs being created were based in art components. Low income students 
engaged in the arts had a better chance of gaining meaningful employment and earning a college 
degree.  Ms. Atkinson asked the board to reconsider saving the elementary art specialist position.  
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Public Testimony on the Proposed 2013-2014 Budget (continued) 
 

Ben Bragonier, PO Box 110, an elementary art specialist, noted he was originally scheduled to be at 
UAF making a presentation, instead of before the board testifying. His professor had agreed  
Mr. Bragonier being present to support his colleague was important enough to miss class. He spoke to 
the importance of art in careers. Art education should begin in kindergarten in preparation for many 
careers. Mr. Bragonier provided board members with a printout of many jobs in the area of art. He felt 
to cut one elementary art position would cut the program at the knees, by taking 20 percent of the staff. 
Mr. Bragonier encouraged the board to do what it took to keep the position.  
  

Deann Moore, 1307 Garay Street, an elementary art specialist, spoke in support of maintaining the 
elementary art program. Ms. Moore had been with the art center for five years and previously had never 
worked with such wonderful people who supported students and staff. She was proud to say she 
worked for the school district and provided art professional development for staff. Ms. Atkinson was a 
hard worker who was a product of the Fairbanks school district. Ms. Moore stated she herself, was a 
district graduate of West Valley High School. She enjoyed helping teachers teach and utilize the art 
kits. She enjoyed building the art curriculum. She wanted to instill the importance of the elementary art 
specialists and the instructional support they provided. Ms. Moore said it was a pleasure to work with 
people of like minds. She asked the board to reconsider the elimination of the elementary art specialist 
position.  
 

Rebecca Hammer, 837 Amanita Road, a 4th grade teacher at Weller Elementary School, had previously 
worked in the elementary art program. As a teacher who integrated art into her classroom lessons,  
Ms. Hammer spoke in full-support of the art specialists. The program’s art kits were recognized 
throughout the state and shared with ten other school districts. Ms. Hammer used art in her classroom 
to enhance all types of lessons, such as science, language arts, space, volcanoes, and a host of other 
subjects. The art specialists and art kits were not just fluff art lessons, but helped to engage students in 
all facets of learning. As a classroom teacher, Ms. Hammer worked 12 hours a day and did not have 
time to research and develop the lessons; she greatly appreciated the resources provided by the art 
program and specialists. It was extremely beneficial to teachers to have the core group of art specialists 
developing the curriculum for classroom teachers. Ms. Hammer urged the board to retain  
Ms. Atkinson’s position as an elementary art specialist.  
 

Susan Monetti, PO Box 56302, a North Pole Middle School teacher, shared she had been laid off at the 
beginning of her career, but fortunately had been brought back. Ms. Monetti hated to see colleagues go 
through the same experience. She emphasized the importance of class size – it mattered. She had had 
as many as 36 students in a class. Looking towards next year, increasing class size was a big deal. 
She urged the board to work to maintain small class sizes.   
 

Suzette Holman, PO Box 84456, a library assistant at Tanana Middle School, spoke to the important 
role library assistants had in connecting with students. Ms. Holman believed it was the one-to-one 
connections with students that made a difference. She shared a couple of personal experiences where 
her one-on-one connection with students, and assistance to staff, had made a difference.  
Ms. Holman urged the board to consider the important role of library assistants in their budget 
considerations.  
 

President Brophy, on behalf of the entire board, thanked everyone for their testimony. The board 
recognized the hard work of district employees, but it faced some difficult decisions.    
  

2013-2014 Budget 
Superintendent Lewis noted the board had approved the 2013-2014 Recommended Budget on March 
21, 2013, which included approximately $2.7 million in increased funding from the state, which equated 
to approximately a $100 increase on the Base Student Allocation (BSA). It also included a request from 
the borough for approximately $1.8 million above the minimum, which was set at $47 million, for a total 
of $48.8 million in local contribution requested from the borough. The approximate $1.8 million was 
basically equivalent to the deduct from previous years regarding the assessed value, plus an additional 
$500,000.   
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2013-2014 Budget (continued) 
 

Superintendent Lewis pointed out last year’s local contribution was $47 million and $47.3 million the 
previous year; the district had been dealing with flat funding for several years. During the borough’s 
finance committee meeting, a resolution was passed to recommend education funding at $48,360,000, 
it was approximately $495,000 less the district requested. Superintendent Lewis noted education was 
the only department where funding was increased in the borough. He believed the assembly 
recognized there was a need and a desire to continue to support public education in the community. 
There would be opportunity for public comment on the borough’s budget proposal on May 2, starting at 
6:00 p.m. It was anticipated the borough would vote on the budget at their regularly scheduled 
assembly meeting on May 9.  
 

Superintendent Lewis reiterated, as President Brophy had mentioned, the board faced difficult 
decisions. Based on the funding proposed from the borough, the administration had developed a 
budget proposal to balance the budget. The board was scheduled to adopt the 2013-2014 Approved 
Budget on May 22, but there was still much work to be done on determining what would ultimately be 
the borough’s local contribution and what would or would not be included in the district’s budget. After 
Mr. Fisher made the administration’s presentation on their recommendations, Superintendent Lewis 
would look to the board for direction.   
 

Mike Fisher, chief financial officer, reviewed the revenue summary. As Superintendent Lewis noted, 
there were three main changes from the board’s approved Recommended Budget. The local 
contribution changed, state revenue changed, including approximately $2.6 million in additional one-
time monies – supplemental aid – which the legislature designated for safety and security use. The 
borough’s recommended local contribution was $48,360,000 which was not final, as the assembly 
would have to vote on the final amount. As Superintendent Lewis had stated, it was $495,810 less than 
the district’s request. With the dynamics of the funding formula, if local contribution went up or down, 
the state funding also went up or down at approximately 13 percent of the change. With local 
contribution being approximately $495,000 less than the board requested, it also reduced state funding 
by approximately $63,340.  
 

In regards to state funding, Mr. Fisher explained the budget was based on receiving funding equivalent 
to approximately $100 increase on the BSA, which did not materialize, causing a shortfall in the budget 
of $2,666,750 in state funding, along with the $63,340 reduction due to the decreased local 
contribution. The administration’s draft Approved Budget had been reduced by a like amount.  
Mr. Fisher stated the operating fund revenue in the draft Approved Budget was $224,425,260.  
 

Mr. Fisher pointed out the increased funding in State Projects of $2,267,005 which represented the 
capital appropriation the state made for safety and security. The administration was still researching 
exactly how the funding could be applied and used. Informal guidance had been received from the 
state, which indicated it was capital money for the purchase of equipment or other capital 
improvements such as the remodel of entry ways or the installation of locks, etc. The state indicated the 
funding should not be used for salaries and wages, but there may be situations where the district could 
ask if the funds could be used for contracted positions, such as the school resource officer (SRO), 
which Mrs. Hull had brought up before the meeting. Mr. Fisher stated the funds could not be used for 
ongoing salaries and wages; it should be used as capital money. His understanding was if there was 
something that had been in the district’s budget in previous years and would be included in next year’s 
budget, the funding should not be used to supplant those expenses. Those were the general 
guidelines, but the administration would continue to research how the funds could be used.  Mr. Fisher 
stated the funding was not in the operating fund and assumed the monies would come to the school 
district and not passed through the borough.  
 

Mr. Fisher reviewed the administration’s proposed changes to balance the draft Approved Budget with 
the revised revenue amounts. The board’s approved Recommended Budget totaled $227,651,160 and 
1,745.31 FTE. Additionally, $748,262 was being budgeted for negotiated contract settlements, for an 
adjusted total of $228,399,422. With the revised revenues, the budget needed to be reduced by 
$3,974,162 to balance the budget at $224,425,260.  



Work Session Minutes Page 6 of 9       April 30, 2013 

2013-2014 Budget (continued) 
 
The administration’s recommendations included an increase in class size, resulting in a reduction of 28 
teachers, totaling $2,333,688. Class size (Pupil-Teacher Ratio – PTR) was targeted at 22.5 at 
kindergarten, which was an increase of .5 PTR; 24.5 for grades 1-3, which was an increase of 1 PTR; 
26.5 for grades 4-6, which was an increase of 1 PTR; 27.0 for grades 7-8, which was increase of 2 PTR 
overall – 1.5 in the Recommended Budget and .5 in the draft Approved Budget; and 28.5 for grades 9-
12, which was increase of 2 PTR overall – 1.5 in the Recommended Budget and .5 in the draft 
Approved Budget.  
 
Additionally, the administration proposed the elimination of: one reserved teaching position; one 
elementary art teacher/specialist; the communication coordinator; one curriculum coordinator; partial 
funding for the RTI coordinator; three library assistants; a library media grade 8 position; a printer 
position; and seven custodians, totaling $1,055,841 in reductions. The administration also proposed not 
filling the position of one assistant superintendent who would be retiring in January; eliminating a 
special services contract; the school board’s contingency fund; the board’s Association of Alaska 
School Boards (AASB) yearly dues; and reducing the facilities management equipment budget, utilities, 
and districtwide travel for a total of $584,633 in additional reductions. Total reductions equated to the 
loss of 44.25 positions and $3,974,162 in expenses, which would balance the budget at $224,425,260.  
 
Mr. Fisher pointed out a correction in his original proposed reduction of 29 teachers; instead it was 28 
classroom teachers and one reserve teacher.  
 
Mr. Fisher reviewed the budget approval process. On May 22, the board would need to adopt an 
Approved Budget. At that time, the administration would come back with recommended motions based 
on the board’s discussion and direction. Board members would vote on any motions and at the end of 
the evening, the district would have a balanced Approved Budget.  
 
Superintendent Lewis touched on contractual concerns regarding notification of doubtful status letters 
and notice of non-retention or non-renewal of contracts. The administration had specific dates to 
consider for notices.  
 
Board Questions/Comments 
It was important to board members and the administration to be certain the district was doing 
everything it could to keep cuts as far from the classroom as possible, while still maintaining a full and 
meaningful educational program. No one wanted larger class sizes, and the board wanted to be certain 
everything had been considered prior to even considering increasing class sizes.  
 
Board members had many questions surrounding the administration’s proposal including reserved 
teachers – grant and operating; custodians; how much attrition would contribute to the reduction in 
positions; clarification on the library media department position – which was a secretarial position in the 
administrative center; the communication coordinator position and how it might impact communication 
outreach if the position was eliminated; and freezing the creation of new positions, specifically the 
executive director of technology position.  
 
District travel was thoroughly examined as it related to districtwide travel, special education travel, grant 
travel, student activity travel, and the principals’ professional development travel allotment. The 
district’s departmental average travel expenses were estimated at approximately +/-$200,000. The 
Recommended Budget reduced travel to $100,000 and the administration was proposing to reduce it 
further to $50,000. Mr. Fisher explained departmental travel was basically at zero. The principal 
professional development travel was mandated by contract and was approximately $60,000. There 
would be some grant travel expenses, but it would not be from the operating budget. Mr. Fisher stated 
travel, to certain conferences, trainings, and meetings, was mandated by some grants.  
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2013-2014 Budget (continued) 
 
Student activity travel was discussed including the costs and requirements of administrative 
chaperones. It was suggested the number of chaperones might be reduced. Mr. Fisher explained the 
process for student activity funds and travel.  By and large, much of student travel was funded by funds 
other than operating dollars, such as through fundraising, donations, etc. The district did pay a small 
amount for state playoffs for certain sports. The district complied with ASAA requirements. There were 
gender and other considerations regarding administrative/adult chaperones.  
 
Some board members expressed interest in retaining the communication coordinator, the library 
assistants, the elementary art specialist, and custodians. In looking more long-term, it was suggested 
the board reinstate the board’s contingency fund because of the flexibility it allowed for unexpected 
expenses, as well as the board’s dues to AASB.  Board travel was also suggested for reinstatement, as 
it was important to offer professional development to board members, especially with so many new 
members.  
 
Board members offered several suggestions for alternative cuts to fund the added-back positions and 
costs including a reduction of a secretary in the curriculum department, where one secretary was paid 
with operating funds and one with grant funds. It was suggested one secretary position might be 
eliminated at Ben Eielson Junior-Senior High School where there was a principal, assistant principal, an 
administrative secretary, and two other secretaries. The instructional technology teachers (ITTs) were 
great, but in tight economic times, might be considered a luxury and could be looked at for reduction or 
elimination, especially with the addition of a CTE ITT. It was suggested the district’s legal fees could be 
reduced from $90,000 to $70,000. In the human resources department, there were three senior human 
resources technicians, perhaps one could be eliminated, along with the recruiting specialist, especially 
if the district reduced the number of overall positions, and hiring and recruiting efforts were reduced. A 
hiring freeze was also suggested. No consensus was reached on the suggestions.  
 
The board discussed the growth of the special education budget. It was estimated to increase by 
approximately $3.2 million in the 2013-14 budget. It was felt by some members the large increase in 
growth was not sustainable long-term. It was suggested the rate of increase be reduced by 
approximately $2.0 million to approximately $1.2 million. The district had a great special education 
department and even with the reduction in the amount of increased funding, it was believed the district 
would continue to offer a great special education program. Students would receive services and 
perhaps there were grants that could be obtained. Not all board members were in favor of reducing the 
amount of increase in special education funding. It was clarified board members were not interested in 
reducing special education’s current budget, but rather reducing the amount of increase in growth. The 
special education budget would still increase by approximately $1.2 million, if the suggestion was 
approved. No consensus on the special education issue was reached.  
 
The safety and security funding was considered. It was noted the legislature may have intended a 
greater flexibility in the use of the funding than had been interpreted by the administration. One board 
member suggested looking at the school resource officer (SRO), as those positions might be allowed to 
be funded from the security monies. Superintendent Lewis noted the SRO was paid on from a partial 
grant and the district’s portion owed for next year (the last year of the grant) had been encumbered in 
the current year. Superintendent Lewis would check with the state about the possibility of funding the 
SRO from the safety and security monies, but he did not think it would be allowed. The VOIP phone 
systems had safety considerations that might allow them to be funded as one-time expenses. The 
board agreed on the need to have the administration seek clarification on the appropriate use of the 
safety and security funding.  
 
The board took a break at 8:14 p.m.  The board reconvened at 8:29 p.m. 
 
Reducing school counselors was considered. With school nurses, who were often first responders, and 
with behavior specialists in schools, it was suggested counselors might be shared amongst buildings. 
Tim  Doran,  Denali  Elementary  School  principal,  was  asked  to  speak  to  the  possibility  of sharing  
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2013-2014 Budget (continued) 
 
counselors. Mr. Doran stated he flinched when he heard the suggestion. To share a counselor between 
two buildings would mean servicing close to 1,000 students. Today’s students and parents required 
more attention. He noted the behavior specialist was great to have in the building, but served a different 
purpose than counselors. Counselors administered TLC and offered other emotional support. Having a 
part-time counselor would have a tremendous impact on buildings. After Mr. Doran’s testimony, the 
suggestion for reducing counselors was withdrawn. It was noted counselors provided a very valuable 
service, especially with specific demographics.  
 
The credit recovery positions were discussed. Superintendent Lewis noted the board had previously 
stated there had to be an avenue for credit recovery before moving forward with a revised attendance 
policy, hence the positions were created. Concern was voiced about allocating funding for the positions 
before an attendance policy was adopted. The positions would allow the district to offer credit recovery. 
Some board members stated they would be in favor of eliminating the credit recovery positions if it 
would help maintain class size; others were opposed to eliminating the positions. If the board was not in 
favor of maintaining the credit recovery positions, Superintendent Lewis would need to know that, as 
the administration was working on the revised attendance policy. No consensus was reached on the 
credit recovery positions.   
 
It was suggested potential cuts be considered in areas where the district had seen the most growth in 
positions, such as in exempt positions and other support positions that did not affect the classroom. It 
was stated the legislature was looking for those types of reductions. Superintendent Lewis expressed 
concerns with making large cuts in the administrative center, as departments were already at minimal 
staffing. Additional cuts could affect entire programs and departments. He voiced serious concern in 
meeting regulatory and compliance issues, in paying bills, and for making payroll on time. Over the last 
several years, the district had already cut over $11 million in areas that had nothing to do with the 
classroom. Mr. Fisher had information relative to position comparison/growth over the past several 
years. The board agreed it would be helpful to receive the history of growth over the last five years.  
 
The board was divided on the proposed cuts. Some voiced support for the administration’s proposals, 
while others were opposed to some of the cuts. Superintendent Lewis asked for direction from the 
board. Some board members noted they felt they needed more time to consider the proposed cuts and 
to consider other options. It was suggested the board schedule one or two additional meetings to 
review the budget. Board members discussed different options and processes to effectively and 
efficiently review the budget to determine potential reductions, such as reaching consensus or voting by 
line-item and/or departments. 
 
Superintendent Lewis realized there were political ramifications surrounding certain cuts. It was his 
professional opinion the district was not sustainable. He agreed no one wanted to increase class sizes, 
but the increases were minimal and would still put Fairbanks class sizes below Anchorage, Mat-Su, and 
Juneau, even with the proposed increases. Superintendent Lewis did not believe decreasing the growth 
of special education was responsible.  
  
Superintendent Lewis reiterated his request for direction from the board regarding cuts. The 
administration did not have clear direction from the board on the direction of cuts.  The board debated 
whether board members or the administration should designate specific cuts. Some board members felt 
the administration should bring back additional reduction proposals; others felt the administration had 
already provided the board with suggestions and the board should make the decision. The 
administration was asked for their suggestion on determining potential cuts. Superintendent Lewis 
believed it would be best to have the board go department by department to accept or change 
department budgets. He suggested advertising for a special meeting that would allow the board to vote 
on specific recommendations since there wasn’t clear consensus from board members. One board 
member voiced reluctance in that type of process.  
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2013-2014 Budget (continued) 
 
The administration and a couple of board members expressed the need for the board to provide clearer 
direction to the administration. Some board members believed the board was clear in not touching 
class size. Superintendent Lewis stated the administration could bring forth additional 
recommendations, but it was his professional judgment it would be difficult to balance the budget 
without affecting class size.  
 
After much debate and discussion, President Brophy believed the board was interested in having the 
administration bring back additional recommendations. Superintendent Lewis summarized what he had 
heard from individual board members – bring back additional recommendations with no increase in 
class sizes; more cuts in the area of exempt/administrative center staff; and reinstate the elementary art 
specialist, the library assistants, custodians, the school board contingency fund, the board’s AASB 
dues, and school board travel. The board was in general agreement with Superintendent Lewis’s 
summary.   
 
It was reiterated no one on the board or the administration wanted to make any of the reductions. 
Unfortunately, the board faced some difficult decisions.  
 
Board members agreed to call a special meeting to continue their discussions on the budget for May 6, 
2013, beginning at 5:30 p.m.  
  
Other Board Discussion/Comments 
None 
 
The meeting adjourned at 9:26 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  
 
 
  


